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After taking the Coaching & Motivating Your Team to Success workshop I have more confidence when coaching my employees.
Laurie Flasko is an excellent facilitator who really understands the challenges credit union Supervisors and Managers face when it
comes to coaching and motivating your team. She knows what it takes to raise the bar on employee performance and teaches the right
approach to coaching employees to their best performance. The session gave me the tools to work in a more productive way, coach to a

higher performance standard and improve our work environment. I highly recommend this workshop.

Robert Letnik - Credit Manager, Moya Financial Credit Union

AS A LEADER YOU MUST SET THE BAR, INSPIRE, AND MOTIVATE YOUR TEAM TO REACH GREATNESS

A Credit Union committed to providing exceptional member service must also be committed
to continual self-improvement. Team leaders are responsible for inspiring, encouraging

and motivating their employees to be their best. This workshop focuses on teaching the
practical skills that create a motivating environment for employees. Exercises include how

to set employees up for success, and what you can do to help them reach their professional
and personal goals. Participants will learn straight-forward processes for coaching to train,
coaching good performance and coaching to eliminate performance challenges.
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COACHING & MOTIVATING

YOUR TEAM TO SUCCESS

FACILITATOR LAURIE FLASKO

Laurie Flasko is the President and founder of
Laurie Flasko & Associates Inc. She brings
over 20 years of experience in the fields of
leadership development, customer service,
team building, training and coaching.
Among her many credentials, Laurie’s is one
of only 61 Canadian to receive the Certified
Speaker Professional Designation through the
National Speakers Association. Laurie is also
a Certified Trainer, Training Designer and Facilitator, Certified
Professional Coach, and has certifications in HR Management,
Myers Briggs Type Indicator, Personality Dimensions and Thiagi
Group — Games and Experiential Learning.

WHO SHOULD ATTEND:

All credit union Supervisors, Managers and Assistant
Managers who are responsible for the growth and
development of their employees. It is also a great
opportunity for anyone accountable for leading a team to
a higher performance standard and improving overall skill
levels. Employees looking to progress into a supervisory
or managerial position are ideally suited for this course.

LEARNING OUTCOMES:

Upon completion of this training employees should be able to:

Make performance discussions more productive

Create a more satisfying and productive work environment
Coach to eliminate performance challenges

Coach to a higher performance

Create a motivating and positive work environment
Retain high performing employees

DATE: Thursday, September 15th, 2016
TIME: 9:00 am to 4:30 pm

EARLY PAYMENT REGISTRATION FEE

& MEETING PACKAGE:
Early Registration Deadline - Friday, August 12, 2016

e $795.00 + HST = $898.35 + $83.00 + HST = $992.14

REGULAR REGISTRATION FEE

& MEETING PACKAGE:

* $895.00 + HST = $1,011.35 + $83.00 + HST = $1,105.14

FEE INCLUDES:
* Training Material, Continental Breakfast, Lunch
and 2 Nutrition Breaks

LOCATION:
Hilton Garden Inn
Toronto Airport West
Hotel

1870 Matheson Blvd.,
Mississauga, ON
L4W 0B3

Telephone:
905-361-6300

Please contact the hotel
directly if a room is required.

REGISTRATION FORM — COACHING & MOTIVATING YOUR TEAM TO SUCCESS

Name:

TO REGISTER

Title:

Return the completed registration form to:

Credit Union:

Candis Mirtl cmirtl@levelfive.ca

Address:

Mail payment to:
Level Five Strategic Partners Inc

Postal Code:

Suite 308 — 6975 Meadowvale Town

Fax:

Telephone:

Centre Circle #9
Mississauga, ON L5N 2V7

Email:

Telephone: 905-602-0644

(3 Payment Enclosed in the amount of $

(3 Cheque to Follow
Make cheque payable to Level Five Strategic Partners Inc.
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